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collective support

Adapting collective impact models
for disaster resilience, response and recovery
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What is Collective Impact?

Stanford Social Innovation Review, Collective Impact, 2011



https://ssir.org/collective_impact_10_years_later

Why Collective Impact for Disaster Resilience?

Knowledgeable & trusted

Place based initiatives

Lived experience of
disaster

Large-scale, cohesive &

connected local people design and

lead the work

.
Combines large-scale

Attractive to major funders approaches & place-based
self-determination

Trust & connections in
community

Access/resources for latest Promotes information
thinking, training & sharing & collaboration
technology across communities

Awareness of local needs,
challenges, attributes &
dynamics

Capabilities and
connections built are
retained in communities

Local people contribute &
gain job opportunities

Visibility across multiple
jurisdictions




Why Youth Participation?

[
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Honours young people’s rights as residents and citizens

https://yerp.yacvic.org.au/why-it-matters/involve-young-people/why-it-makes-sense-to-involve<young-people



https://yerp.yacvic.org.au/why-it-matters/involve-young-people/why-it-makes-sense-to-involve-young-people

How? Working for Victoria (COVID pandemic)
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How? Future Proof (Black Summer bushfire recovery)
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How? Future Proof Project (bushfire recovery)
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How? Project Umbrella (floods)
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What’s been challenging?
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What’s working?
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Future ambitions & opportunities
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Questions?

Katherine Ellis katherine®@leadershipvictoria.org

Derm Ryan dryan®yacvic.org.au

Carla Hall chall@yacvic.org.au

https://www.yacvic.org.au/rural/disaster-hub/

https://www.yacvic.org.au/get-involved/future-
proof/ «

https://www.yacvic.org.au/

https://www.leadershipvictoria.org/
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