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HELP! 
How can we help?

What do you 

need?



What would you do?



What we did

• 68 councils

• 550 people



What they told us



http://click.cop.int/teamsites/marketing/corpstyle/Logo%20Library/Corporate%20Logo%20Full%20Colour/corp_logo_CMYK.jpg


What we did then … 



65 Councils



100+ 

workshops



700+ staff 

involved



17 + Policy  



Emergency 

Management 

Plans



Response 

documents



Debriefs



Have we helped 

?



Workshop Feedback

“clearer understanding of council's role in pre, during, and 
post emergency situations”

“there was no specific most enjoyable part, I thought the 
whole session was good”

“The passion to improve. The sharing across the sector”

“Realising we have a way forward with LGA assistance”



65 councils  with Action Plans

89% of 32 survey respondents feel supported

Monitoring and Evaluation Results



•Better alignment of plans

•Disaster risks now seen as strategic risks 

•EM becoming ‘core business’ 

•Interest in community resilience – Community 
Ready

Benefits



Take away messages

• Ask, don’t tell

• Be flexible

• Deliver 



Council Ready Team

SA Local Government Emergency Management 
Framework 

https://www.lga.sa.gov.au/news-and-
events/news/latest-news/local-government-
emergency-management-framework-2019-update

kate.savage@lga.sa.gov.au

kathleen.brannigan@lga.sa.gov.au

https://www.lga.sa.gov.au/news-and-events/news/latest-news/local-government-emergency-management-framework-2019-update
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