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Welcome

Amanda Leck
Executive Director, AIDR
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Acknowledgement of Country

AIDR and corporate2community acknowledge the Traditional Custodians of the various lands on which you
all join us from today and the Aboriginal and Torres Strait Islander people participating in this event.

We pay our respects to Elders past, present and emerging and celebrate the diversity of Aboriginal peoples
and their ongoing cultures and connections to the lands and waters across Australia.
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Housekeeping

. You will remain muted and your camera will not be activated for the duration of today’s event.
. Today’s event will be recorded and made available after the event.
. Please enter questions for our speakers in the Q&A function, not the chat box.

. Please use the chat box to share any thoughts or reflections during the presentation — remember to
select ‘all panellists and attendees’ to ensure everyone can read your message.

. Please be respectful to each other when posting your comments or questions.
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Opening address

Amanda Leck
Executive Director, AIDR
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Today’s speakers

Claire Rogers
Managing Partner, CEO Mastermind Advisory, MentorList

Sue O’Connor
Non-Executive Chair, Yarra Valley Water

James Ritchie

International Resilience Advisor, Resilience Advisors Network and
Principal Consultant, corporate2community
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Guest speaker

Claire Rogers
Managing Partner, CEO Mastermind Advisory, MentorList
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Guest speaker

Sue O’Connor
Non-Executive Chair, Yarra Valley Water
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MELBOURNE’S 45-YEAR WATER

FORECAST
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PROJECTED CHANGES IN AUSTRALIAN

CLIMATE

Global temperature
rise to continue

Extreme rainfall
events likely to be
more intense

Sea-level rise
to continue

Source: Bureau of Meteorology and CSIRO

Oceans around
Australia to warm
further and acidification
will continue

Harsher fire weather
projected for southern
and eastern Australia

Temperatures will
increase, with more
hot days and fewer
cool days

State of the Climate, 2016, 2018 '




PARTING THOUGHTS

If your business is impacted by the natural climate, you
need to think about climate change scenarios

Traditional risk management needs to evolve to deal with
a range of scenarios — a single likelihood and impact
assessment is not enough

Building risk resilience means being able to understand,
asses and confidently deal with an uncertain future



Guest speaker

James Ritchie

International Resilience Advisor, Resilience Advisors Network and
Principal Consultant, corporate2community
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Good Disaster Risk Governance:

Perspectives from Business Leaders

Topics:
Disaster Risk Governance in the New Era of Disasters

Disaster Risk Governance and Leadership
International Observations

James Ritchie James Ritchie
Principal Consultant International Resilience Advisor
E: james@corporate2community.com E: james.ritchie@resilienceadvisors.eu

W: corporate2community.com W:http://www.resilienceadvisors.co.uk/james-ritchie.html
LinkedIn: https://www.linkedin.com/in/jameskritchie/
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Disaster Risk Governance in the

New Era of Disasters!

Working together with compounding disasters - an
international view — What have | seen or what would | like
to see?

Shared Responsibility — bringing it alive so all businesses,
sectors and stakeholders are actively involved.
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Disaster Risk Governance and

Leadership!

Leadership matters — authenticity with empathy

Decision making, emotional intelligence and moral
intelligence driving best value outcomes

Focus on outcomes — what happens to process and tasks
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Disaster Risk Governance:

International Observations!

Global obligations and building local capacity
Strategic risk approaches and themes
Evidenced based scenario planning integration

Policy — cohesion for business and communities
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Questions and Answers

Thank you very much. Stay safe and well!

Vielen Dank! Bleib sicher und gesund!

James Ritchie James Ritchie

Principal Consultant International Resilience Advisor

E: james@corporate2community.com E: james.ritchie@resilienceadvisors.eu
W: corporate2community.com W:http://www.resilienceadvisors.co.uk/james-ritchie.html
LinkedIn: https://www.linkedin.com/in/jameskritchie/
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Q&A

Don’t forget to enter you questions into the Q&A box.

, , ® 2 corporate?
Australian Institute for E—] community
Disaster ReSiIience > building disaster resilience




Closing remarks

Renae Hanvin
Founder and Director, corporate2community
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